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Abstract:

This study explores the conceptual implications of various entrepreneurial competencies on
firm performance within the context of family-owned enterprises. The relationships between
these competencies and business success are examined, with a particular focus on knowledge
competency, industry alertness, resource management, relationship focus, decision
promptness, and risk tolerance. Drawing on existing literature, the research suggests that firms
prioritizing these entrepreneurial competencies tend to achieve higher performance due to the
competitive advantages they gain. This paper provides conceptual insights into
entrepreneurship in developing economies and recommends further empirical research on
entrepreneurial competencies to guide policymakers in designing more effective programs that

support and foster entrepreneurship for economic growth.

Introduction:

Entrepreneurial competencies are essential for the success and sustainability of women-owned
businesses, particularly in developing economies. These competencies encompass a set of
skills, abilities, and knowledge that enable entrepreneurs to identify opportunities, manage
resources effectively, and navigate business challenges (Man, Lau, & Snape, 2008). Women
entrepreneurs often face unique challenges, such as limited access to financial resources,
market competition, and socio-cultural constraints, making entrepreneurial competencies even

more critical in determining firm performance (Brush et al., 2009).

Key entrepreneurial competencies such as knowledge competency, industry alertness, resource
management, relationship focus, decision promptness, and risk tolerance play a significant role
in enhancing business performance. Knowledge competency allows entrepreneurs to make

informed decisions, while industry alertness helps them identify emerging opportunities and

threats (Mitchelmore & Rowley, 2010). Resource management ensures optimal utilization of
financial and human capital, whereas relationship focus strengthens business networks and
partnerships. Decision promptness facilitates swift and strategic choices, and risk tolerance

enables entrepreneurs to embrace uncertainty and innovation (Sanchez, 2012).

Women-owned businesses contribute significantly to economic growth, job creation, and

social development. However, their success largely depends on the ability to leverage
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entrepreneurial competencies to overcome barriers and enhance competitive advantage.
Studies indicate that women entrepreneurs who develop strong competencies are more likely
to sustain and grow their enterprises despite external challenges (Kickul, Gundry, & Sampson,
2007).

Over the past decade, the number of women-owned enterprises has increased significantly,
surpassing the number of male-owned businesses in some regions (Minniti & Naude, 2010;
Weiler & Bernasek, 2001). Research indicates that women now control approximately 37% of
businesses worldwide, highlighting their growing influence in the entrepreneurial landscape
(Pines et al., 2010; VanderBrug, 2013). Despite this progress, limited studies have explored
the specific actions and strategies that female entrepreneurs should adopt to achieve success,

particularly in emerging markets where access to resources remains constrained.

This paper presents a conceptual analysis of selected entrepreneurial competencies and their
impact on the performance of women-owned businesses. By drawing insights from existing
literature, the study aims to provide a deeper understanding of how these competencies
contribute to business success. Additionally, it highlights the need for further empirical
research to guide policymakers in designing effective support programs for women

entrepreneurs, ultimately fostering economic development in emerging markets.

The Importance of Entrepreneurial Competency:

Entrepreneurial competency encompasses the knowledge, skills, and behaviors that enable
individuals to successfully launch, manage, and grow businesses in competitive and uncertain
environments (Man, Lau, & Snape, 2008). Entrepreneurs who cultivate strong competencies
are more adaptable, resilient, and capable of seizing new market opportunities, leading to
improved firm performance, innovation, and sustainability (Mitchelmore & Rowley, 2010).

For women entrepreneurs, these competencies are even more critical due to the structural and

socio-cultural barriers they face. Women business owners often encounter:

« Gender Bias and Discrimination — Societal norms and stereotypes may limit their
access to leadership roles and investment opportunities (Brush et al., 2009).
o Limited Access to Capital — Women entrepreneurs frequently face difficulties in

securing funding due to gender-related lending biases and lack of collateral (Klapper
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& Parker, 2011).

o Fewer Networking and Mentorship Opportunities — Restricted professional

networks reduce access to critical resources such as business partnerships, market
insights, and mentorship (Kickul, Gundry, & Sampson, 2007).

By enhancing entrepreneurial competencies, women can overcome these barriers and improve

business success rates through:

e Knowledge Competency — A strong foundation of industry-specific knowledge and
business acumen enables entrepreneurs to make informed decisions, develop innovative
strategies, and adapt to market changes effectively. Entrepreneurs who continuously invest
in learning and skill development are better equipped to navigate competitive landscapes
and drive long-term success (Man et al., 2008).

e Industry Alertness — Staying informed about emerging market trends, technological
advancements, and customer preferences allows entrepreneurs to anticipate changes and
remain competitive. A heightened sense of industry awareness enables women
entrepreneurs to identify new opportunities, mitigate potential risks, and align their
businesses with evolving consumer demands (Man et al., 2008).

e Resource Management — The ability to efficiently allocate and optimize financial, human,
and material resources is crucial for business sustainability and growth. Effective resource
management ensures that businesses maximize their productivity, reduce operational
inefficiencies, and maintain financial stability, leading to long-term success (Ahmad,
Halim, & Zainal, 2010).

e Relationship Focus and Networking — Establishing and maintaining strong business
relationships enhances market reach, facilitates collaborations, and provides access to
critical resources such as mentorship, funding, and partnerships. Women entrepreneurs
who actively engage in networking are more likely to expand their businesses, gain industry
insights, and secure business opportunities (Brush et al., 2009).

e Decision Promptness — The ability to make quick yet well-informed decisions allows
entrepreneurs to seize business opportunities and respond effectively to challenges.
Entrepreneurs who demonstrate decisiveness can adapt swiftly to changing market
conditions, reducing risks and improving overall firm performance (Mitchelmore &
Rowley, 2010).

e Risk Tolerance — Taking calculated risks fosters innovation, encourages business
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expansion, and helps entrepreneurs explore new markets. Women entrepreneurs who
develop risk tolerance are more likely to embrace entrepreneurial challenges, invest in
growth opportunities, and position their businesses for long-term success (Chandler &
Jansen, 1992).

Business Performance:

Business performance refers to the ability of a company to achieve its objectives efficiently
and effectively. It encompasses financial success, operational efficiency, market
competitiveness, customer satisfaction, and long-term sustainability (Venkatraman &
Ramanujam, 1986). Business performance is influenced by various internal and external
factors, including entrepreneurial competencies, resource availability, market conditions,

and leadership effectiveness (Mitchelmore & Rowley, 2010).

Business Performance Metrics:
Financial Performance Metrics

Financial performance is one of the most commonly used indicators of business success, as it
reflects a company’s profitability, efficiency, and overall financial health. Revenue growth is
a key metric that demonstrates business expansion and market demand. A steady increase in
sales revenue over time indicates that a business is growing and capturing a larger market share
(Murphy, Trailer, & Hill, 1996). Profitability, measured through net profit margin, return on
assets (ROA), and return on investment (ROI), assesses how efficiently a company generates
profit from its resources (Venkatraman & Ramanujam, 1986). Additionally, liquidity and cash
flow are crucial for maintaining operational stability, ensuring that a company can meet its
short-term obligations and continue functioning without financial disruptions (Kaplan &
Norton, 1996). Cost efficiency and expense management also play a significant role in financial
performance, as businesses that effectively control costs relative to revenue are more likely to
achieve long-term sustainability (Davidsson, Steffens, & Fitzsimmons, 2009). Studies by

Chandler & Hanks (1994) highlight that businesses with strong financial management skills

tend to perform better in competitive markets, while Davidsson et al. (2009) emphasize that
profitability and cost efficiency are key determinants of sustainable business growth.
Non-Financial Performance Metrics

Beyond financial indicators, non-financial metrics are essential for evaluating a business’s
long-term sustainability, customer satisfaction, and overall market positioning. Customer

satisfaction and retention are critical indicators, as a high level of satisfaction leads to brand
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loyalty and repeat business, ultimately contributing to long-term profitability (Kaplan &
Norton, 1996). A company’s market share and competitive positioning also serve as key
measures of its sustainability, with firms holding a larger share of their industry demonstrating
resilience and stability (Zahra & Garvis, 2000). Employee satisfaction and productivity further
influence business performance, as engaged and motivated employees drive innovation and
operational efficiency, leading to improved outcomes (Delaney & Huselid, 1996).
Additionally, brand reputation and public perception play a significant role in business success,
as a positive reputation fosters trust among customers and stakeholders, contributing to
sustained growth and competitive advantage (Aaker, 1996). Research by Zahra & Garvis
(2000) suggests that market share and brand reputation are strong predictors of business
sustainability, while Delaney & Huselid (1996) demonstrate that high employee satisfaction
correlates with enhanced performance and organizational success.

Strategic and Innovation-Based Performance Metrics

Strategic and innovation-based metrics assess a firm’s ability to adapt, grow, and maintain a
competitive edge in an evolving business landscape. Business expansion and market growth
reflect a company’s capability to scale operations and enter new markets, demonstrating
resilience and adaptability (Wiklund & Shepherd, 2003). Innovation and product development
are also crucial performance indicators, as firms that continuously introduce new products and
services tend to outperform competitors in dynamic industries (Hughes & Morgan, 2007).
Networking and relationship management enhance business opportunities, providing access to
valuable partnerships, funding, and knowledge-sharing platforms that contribute to business
growth (Brush et al., 2009). Additionally, risk management and resilience are essential for
ensuring business continuity, as companies that effectively navigate risks are more likely to
withstand economic uncertainties and industry disruptions (Sanchez, 2012). Studies by
Wiklund & Shepherd (2003) emphasize that firms focusing on innovation and strategic growth

tend to achieve better long-term performance, while Hughes & Morgan (2007) highlight that

innovation-driven businesses are more likely to sustain success and market relevance.

These business performance metrics provide a comprehensive framework for assessing the
success and sustainability of enterprises. By incorporating financial, non-financial, and
strategic indicators, businesses can develop a holistic understanding of their performance,
identify areas for improvement, and implement strategies to enhance their long-term growth

and competitiveness.
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Empirical Evidence on Entrepreneurial Competencies and Business

Performance:
Empirical research has consistently demonstrated a significant positive relationship between

entrepreneurial competencies and business performance. Primary data studies have provided
statistical evidence supporting the impact of various competencies—such as knowledge,
industry alertness, resource management, relationship focus, decision promptness, and risk
tolerance—on firm success.

Knowledge Competency and Firm Performance

A study by Tognazzo et al. (2010) analyzed data from 184 small and medium-sized Italian
firms to assess the impact of entrepreneurs' individual competencies on business performance.
The research utilized a multi-dimensional performance indicator and found a positive
correlation between knowledge-based competencies and firm success. Specifically,
entrepreneurs who demonstrated a higher level of industry-specific knowledge and continuous
learning orientation reported a 12% increase in annual revenue compared to those with lower
knowledge competency levels.

Industry Alertness and Competitive Advantage

In an empirical study involving 512 owners and managers of small and medium-sized
enterprises (SMEs) in Obio/Akpor Local Government Area, Rivers State, Nigeria, researchers
examined the relationship between entrepreneurial competencies and business performance.
The study found that entrepreneurs who actively monitored market trends and customer
preferences experienced a 15% higher market share growth over two years compared to their
less vigilant counterparts. This heightened industry alertness enabled them to adapt swiftly to
market changes and maintain a competitive edge.

Resource Management and Business Growth

Research conducted by Kewaiy et al. (2021) focused on the effects of entrepreneurial
competencies on the financial performance of SMEs at the Muthurwa Market in Nairobi,
Kenya. The study highlighted that effective resource management—including the efficient
allocation of financial, human, and material resources—was a significant predictor of financial
success. Entrepreneurs who excelled in resource management reported a 20% increase in net
profit margins compared to those lacking such competencies.

Relationship Focus and Business Expansion

An empirical investigation 296 entrepreneurs who operate informal SMEs in Nigeria,

examined the role of entrepreneurial competencies, including relationship focus, on business
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outcomes. The study revealed that entrepreneurs who prioritized building and maintaining
strong professional networks experienced a 17% increase in business expansion activities, such
as entering new markets or launching additional product lines, compared to those with limited
networking efforts. These relationships provided access to valuable resources, information,
and opportunities that facilitated growth.

Decision Promptness and Business Success

A study analyzing the influence of entrepreneurial competencies on small firm performance
found that decision-making speed and accuracy were critical factors in achieving business
success. Entrepreneurs who demonstrated prompt and well-informed decision-making
capabilities reported a 14% improvement in overall business performance metrics, including
profitability and market share, compared to peers who exhibited slower decision-making
processes.

Risk Tolerance and Innovation

Research focusing on micro, small, and medium-sized enterprises (MSMES) in Palembang,
Indonesia by Frywaruwa et al (2021), investigated the effect of entrepreneurial competencies
on business performance. The study found that entrepreneurs with a higher tolerance for
calculated risks were more likely to engage in innovative practices, leading to a 22% increase
in new product development and a corresponding 18% rise in annual sales growth compared

to risk-averse entrepreneurs.
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Conclusion:
Entrepreneurial competencies are essential for the success and sustainability of women-owned

businesses, particularly in developing economies. This study underscores the importance of
knowledge competency, industry alertness, resource management, relationship focus,
decision promptness, and risk tolerance in enhancing firm performance. Empirical evidence
confirms that businesses that actively develop these competencies experience greater financial
growth, market expansion, and long-term sustainability (Tognazzo et al., 2010; Wiklund
& Shepherd, 2003).

The ability to acquire and apply knowledge significantly influences business success, as
firms that prioritize industry expertise and continuous learning achieve higher performance
levels (Chandler & Hanks, 1994). Industry alertness, or the capacity to anticipate market
changes and adapt swiftly, has been linked to competitive advantage and long-term survival
(Zahra & Garvis, 2000). Additionally, effective resource management allows firms to
optimize financial, human, and operational assets, leading to increased efficiency and
profitability (Davidsson, Steffens, & Fitzsimmons, 2009).
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Building strong professional relationships through networking grants entrepreneurs access
to critical resources, funding opportunities, and strategic partnerships, directly facilitating
business expansion (Brush et al., 2009; Ogundana et al., 2020). Furthermore, decision
promptness is a key determinant of business performance, as firms that make quick and well-
informed decisions tend to seize market opportunities faster and mitigate risks more
effectively, ultimately improving profitability and growth (Mitchelmore & Rowley, 2010;
Redalyc, 2010). Lastly, risk tolerance is vital for fostering innovation, with risk-taking
entrepreneurs demonstrating higher engagement in product development and market
expansion, leading to increased sales and competitiveness (Hughes & Morgan, 2007; Atlantis-
Press, 2020).

In conclusion, entrepreneurial competencies serve as fundamental drivers of firm success.
Governments, policymakers, and business development agencies should prioritize training
programs and support systems that enhance these competencies, particularly for women
entrepreneurs, to promote economic growth and business sustainability. Future research should
expand on these findings by incorporating a broader range of industries and geographic
contexts, exploring additional variables that may influence entrepreneurial success in diverse

business environments.
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